
SATO IN THE SANITATION SUPPLY CHAIN
THE PARTNERSHIP FOR BETTER LIVING

 

SATO

SATO + PARTNER
THIRD PARTY

LICENSE MODEL
Created to tackle the 
global sanitation challenge, 
SATO’s unique business 
model is founded on 
innovation. We develop 
toilet and hand washing 
solutions by listening to our 
customers, and continuously 
iterating and improving our 
products to meet their 
wants and needs.

Fabricate products
MANUFACTURING

 
Days to weeks,

depending on order size
Business aligning w/partner

MARKET PLANNING
 

3 to 12 months

Marketing campaigns
DEMAND GENERATION

 
Year-round

Move products to POS
DISTRIBUTION/EXPORT

 
Days to weeks, 

depending on distance
Warehouse; pre-sell

INVENTORY
 

Days to weeks, 
depending on demand

Sales results, trends
ANALYSIS

 
Monthly

Invent, iterate, improve
INNOVATION

 
Year-round

Train masons,
installation support,

customer service

AFTER SALES SUPPORT

 
Year-round

Reorders; new sales
MARKET EXPANSION

 
Year-round

Financing; POS support
RETAIL/SALES

 
Year-round

CUSTOMER AT THE CENTER


